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Modern large-scale, short-term, and technology-driven military conflicts inflict Keywords:
Supply Chain Rapid

the most devastating impact on national security due to their intensity and sudden
shock. The recent 12-day war was a clear example of such a crisis, which
affected the country's defense structures. Within this context, the defense industry
supply chain, as the backbone of these industries, was also damaged. Disruptions
in the supply of strategic raw materials, physical damage to factories, and the
assassination of specialized human capital endangered the continuous operation
of this chain. Given the lack of genuine resilience in this critical chain, this
research aims to develop an integrated, practical, and indigenous operational
roadmap for rapid recovery, overcoming this shock, and ultimately achieving
long-term resilience. To achieve this goal, a mixed-methodology was employed.
First, through in-depth library studies and focus group interviews with 20 experts
and managers, 19 strategies were identified and extracted into two categories:
"Rapid Recovery" and "Long-Term Resilience." Then, by employing Interpretive
Structural Modeling (ISM), the complex and hierarchical relationships between
these strategies were analyzed, the final roadmap was drawn, and finally, the
critical strategies and paths of this roadmap were determined based on sensitivity
analysis. The findings revealed that the strategies are interconnected within a
five-level hierarchical structure. At the most fundamental level, "Establishing a
Centralized Command Post" and '"Localization and Internalization" were
identified as the most effective levers for transitioning from crisis to resilience.
Three critical causal paths were also identified, revealing how the outputs of the
rapid recovery phase transform into essential inputs for long-term resilience. The
simultaneous and hierarchical focus on both rapid recovery and long-term
resilience is the novel and proposed approach of this study, which can sustainably
ensure the resilience of the country's defense industry supply chain against future
crises.
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