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Investigation of Options of Change Design and Implementation in
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Abstract

esearches show that much than 70% of designed changes in organizations fail. There are different

reasons for this failures. But the main reason is no attention to change management as a managerial
competency and general toolkit. The purpose of this paper is investigation of options of change design
and implementation in health section (case Study: Doctor Chamran Hospital). The present research is
applied in terms of goal, descriptive in terms of method and qualitative (content analysis) in terms of
data type. So that it has been interviewed with 10 persons of experts and analyzed. The results of this
research show that the model of designed and implemented change in this hospital has been successful.
In such away that, the type of change was evolution, the start point of change was pockets of good
practice, the target of change was output, the style of management in change was participative, change
lever was type of control and organizational systems and finally the most important role in change
design and implementation was change action (steering committee of organization). It is recommended
to organizational policy makers in context of design and implementation of change that use the
extracted model of this research and formulate the contingency model for their organizations to prevent
of possible failures in outcomes of changes.

Keywords: Change Management, Pockets Of Good Practice, Reconstruction, Revolution Change, Content
Analysis.
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